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Business  

After Hours  
Mark your calendars! 

 

 

Wednesday,  

January 14, 2015 
 

hosted by 

Rotary Club of 

North Bay 
at Osprey Links Golf Course 

 

4:30 pm to 7:00 pm 

 
 

Thursday,  

February 26, 2015 
hosted by 

The Labour  

Market Group  

Presidentôs speech from 

the board meeting: 

 
First off all Iôd like to again 

thank Past President and now 

Councillor Derek Shogren, as 

well as all    the previous Cham-

ber Presidents and boards for 

bringing the Chamber to this its 

upcoming 121st year. 

 

Thank you for allowing me to 

continue for the year 2015 as 

President.  The North Bay & 

District Chamber of Commerce 

will remain focused on being 

the premier voice of business   

in our area.  You can expect to 

see your  executive lead this 

organization into a year of   

introspection and renewed   

focus. 

 

Some of the internal priorities 

we will be focusing on will be: 

 

¶ Re-alignment and re-focus of 

our committees to better serve 

the goals of the Chamber and 

its members 

 

¶ An extensive audit of our by-

laws in order to comply with 

the Not-for-Profit Act.  This 

has already started with the 

change of our AGM to early 

Spring.  The AGM will see a 

host of by-law revisions. 

 

¶ Executive Responsibilities.  

The VPôs have typically been 

responsible for a portfolio of 

committees.  This      upcom-

ing year, the VPs will be di-

rectors at large, who will be 

in a position to discuss the 

various committees and ini-

tiatives from a neutral     posi-

tion.  I believe that this will 

foster a more meaningful 

discussion into the goings-on 

of the Chamber and develop 

more rounded decisions into 

the continued direction of this  

 

 

 

 

 

 

 

organization. 

 

¶ I will also be recommending 

a change to the Executive       
structure at the upcoming 

AGM that would take effect 

for the following year, in 

where the Exec would consist 

of President, President Elect, 

two Vice Presidents, Treas-

urer, and Executive Director 

rather than the current struc-

ture of Past President, Presi-

dent, 1st, 2nd, and 3rd Vice, 

Treasurer and ED.  The un-

derstanding would be that the 

1st Vice would be continuing 

on as President during the 

following term.  This will 

allow the President Elect to 

start forming plans for their 

upcoming 1st year   and en-

sure mentoring from the 

President.  This will not pre-

clude the election process  

 

Continued on pages 4,  5 & 6 
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¶ Have you filled out the 
Employer One survey?  
Final chance -  deadline is 
December 31st  
¶ Discover Tuscany  
¶ Canada -Ontario Job 

Grant - funding for        
employers for employee 
training  
¶ Presidentõs speech 
òrenewed focus in 2015ó 
¶ Christmas ideas at the 

Capitol Centre  
¶ Christmas baking by 

Home Style Cafe  
¶ Business Expansion 

through Innovation with 
the Business Centre  
¶ North Bay Outdoor Show 

coming soon  
¶ Congratulations Farmerõs 

Market 2015 board  
¶ Employee of the Year   

announced at Rogers  

At right:  The Executive for 2015 was elected 

at the December board meeting at the       

Canadore College Aviation Centre.  From left 

to right:  Treasurer Charles Elliott, Past 

President John Strang, Vice President Steve 

Dreany, President Jake Lacourse, Vice    

President Paul Daigle, and Vice President 

Brad Gavan. 



2015 Board of Directors 
 

Executive: 
President Jake Lacourse 

Vice President Paul Daigle 

Vice President Steve Dreany 

Vice President Brad Gavan 

Past President John Strang 

Treasurer Charles Elliott 

Executive Director Patti Carr 
 

Directors: 

Tanya Bedard 

Karen Chamberlain 

Gisele Cousineau 

Carrie Delongchamp-Robinson 

Elizabeth Evans 

Anna Iati 

Lucie Laperrière 

Chris Minor 

Sharon Mosley-Williams 

Trish Pecore 

Natasha Penn 

Cliff Pilon 

Susan Ray 

Kyle Selle 

Denise Sherritt 

Irene Smit 

Mandy Strang 

Crystal Thompson 

Sean Wilson 

 

Staff: 

Sue Adams, Executive Assistant 
 

Bernadette Lindsay,  

Membership Sales & Services 
 

Kimberley Lyon, Museum  

Director 
 

Carol Porter, Get Trained  

Workers - Nipissing Coordinator 
 

Ben Brisson, Investment       

Attraction Intern 
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CLICK HERE FOR MORE INFORMATION 

http://northbaychamber.com/files/DiscoverTuscany.pdf
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Membership Invoices  

will be mailed soon 
2015 invoices for membership will be going out 

shortly.  At the December board meeting a cost of   

living increase of approximately 1.7% was approved 

and will be included in the new membership fees      

for 2015; however we are still offering the $10        

discount if paid before January 31, 2015.   

 

Included with the invoice is a ñmember updatesò 

sheet, please ensure we have your correct information.  

Also a full list of benefits along with a few new ones 

will be highlighted.  Remember your employees are 

members too, so please ensure we have the correct 

numbers of employees on your updates sheet, as we 

will be sending enough Member-2-Member cards to 

give to your staff, once payment is received. 
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from happening each year however to   

ensure that the board is still satisfied with 

their  representatives; yet would provide 

positive succession planning. 

 

¶ Board Size.  We are the largest board in the 

Canadian Chamber of Commerce.  It will 

be my recommendation of reducing the 

board size by half in order for the board to 

have greater efficiency and increased    

accountability.  We canôt look for these 

qualities from other organizations without 

practicing them ourselves. 

 

¶ Board Engagement.  The upcoming year 

will see Board members assigned as Chairs 

or Vice Chairs of the various committees 

based on their interests and skill sets.     

Further to this it will be my mission to     

ensure that issues that come up in between 

board meetings are sent to the board via 

email, or whenever possible in person/

telephone, for comment and feedback prior 

to making comments publicly. 

¶ Nominations to the Board.  In years past, 

the process for nomination is to go through 

the membership list and nominate voting 

members that the Executive believes would 

be good additions to the Chamberôs board.  

I am putting forward that we change our 

nomination process so that engagement in 

Chamber activities (or community/industry 

involvement) weigh heavily in qualifying a 

member to become eligible for nomination. 

¶ Committee Structure and Audit.  The 

Chamber has done some amazing work for 

our members and member communities.  

All of this rest solely on the backs of the 

many, many volunteers as well as the Staff 

who make up our various committees.  I 

am, however, keenly aware that times are 

ever changing and the Chamber needs to  

be nimble enough to change with them.     

A serious look at our existing committees, 

what value they provide to our member-

ship, and how they further the goals of the 

North Bay & District Chamber of Com-

merce is overdue. 

 

¶ The committees that will be considered the 

pillars that the Chamber will designate as 

priority will be as follows: 

 

A) Sectors.  This new committee will meet 

once a quarter and consists of leaders in   

various sectors that make up our Economic 

landscape; from Aerospace through to    

Transportation and every sector in between.  

This committee will help identify cross-

sectoral challenges and opportunities that 

will feed into the Economic Development 

and Government Affairs Committees. 

 

B) Economic Development.  This committee 

achieved two major goals this year that 

really proved value to our Members in 

2014.  1st was the successful lobbying for 

the reduction/deferral of Development Fees 

in the City of North Bay; a process that the 

Chamber started in May 2013. 2nd is the 

creation and continuation of the Investment 

Attraction Initiative where we are          

educating front line staff as well as boards 

and commissions on how to recognize  

 

Continued on pages 5 & 6  


